Leiden University Trainings Programma voor PhD’s

Get started Keep going and tell the world Manage your career

* Get acquainted with the

university
* learn how to start and plan Develop your personal Finish your PhD and
your research effectiveness and research prepare for the next step
* develop your research skills competences. in your career.
 learn to manage and achieve
your goals
Introductory meeting + 1 or 2 1 compulsory training (scientific At. least one appointment
conduct) + a few courses research with a career advisor and
courses research competences . .
. competences and / or generic (optional) a course on career
and / or generic competences
competences development.
Year1 Year 2 + Year 3/ 15t half Year 3/ 2nd half + Year 4

Discover the world at Leiden University



Proces portal: voorbereiding

Projectvoorstel
Onderwerp Planning Realisatie
Fase 1: Voorbereidingsfase Q1-18 Q1,2-18

=  Interviewen doelgroep
. Pakket wensen en eisen

= Offertes aanvragen, beoordelen

Fase 2: Ontwikkelfase Q1,2-18 ' Q2,3,4-18
= Projectplan

= Bespreken DBV, HRM, ISSC

= Schrijven content Q1-19
Fase 3: Voorbereiding Q2,3-18 Q3,4-18
= Afspraken uitvoering betrokken partijen Q1-19

=  Vormgeving & inrichten ICT, portal

= Opstellen communicatieplan
Fase 4: Implementatie Q2,3-18 Q4-18
= Testen pilot

] Communicatie PhD, promotoren, graduate schools, P&O Q1-19

Fase 5: Evaluatie Q4-18 Q3,4-19

Discover the world at Leiden University



Proces portal: lancering

» Communicatieplan
- nieuwsbrief
- PhD sites
- Mailing

= Interne PR:
- Introducties graduate schools
- PhD events
- Diverse overlegvormen intern

4
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